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Town Meeting Day

Tuesday March 5th, 2013
10:00 AM

(Town Meeting followed by School District Meeting)

Peacham Congregational Church

TOWN MEETING LUNCHEON 

 

POT LUCK IS BACK!!!!!! 
Please bring your best dish to make this traditional dinner the best ever. 

 
Last names beginning with A-M please bring a Main Dish 

N-Z bring a Side Dish or Salad 
 

Beverages, rolls and desserts provided! 
$3.00 per person 

Children 5 and under are free. 
 

T ha nk s  – P e a c ha m  Fe llo w s hip  
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Elected Officers and Appointments

ELECTED TOWN OFFICERS 2012ELECTED TOWN OFFICERS 2012ELECTED TOWN OFFICERS 2012
Office Term ends at Town 

meeting in the year
Auditors Julie Kempton

Jan Eastman
Charles Byron

2013
2015
2014

First Constable
Second Constable

John Sheehan
Bill Thresher

2013
2013

Delinquent Tax Collector John Sheehan 2013

Grand Juror Charles Browne 2013

Library Representative Mark Clough 2015

Listers James Minichiello
Jeff Lamphere
Vacancy (1 year term)

2015
2014

Moderator Rob Ide 2013

School Directors JoAnne Post
Jenny Mackenzie
Wynne Browne

2013
2015
2014

Select Board Richard Browne
Andy Cochran
Annette Lorraine

2013
2015
2014

Town Agent Robert Fuehrer 2013

Town Clerk Bruce Lafferty 2013

Town Treasurer Bruce Lafferty 2013
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Appointments by Select Board 2012Appointments by Select Board 2012Appointments by Select Board 2012
Committee App’t ends
Appropriation Committee Jean Clark

Josette Lyders
Charles Browne

2013
2013
2013

Conservation Commission David Stauffer
David Magnus 
Neil Monteith
Ron Miller
George Kempton
Anna Rubin
Alex Maclean

2013
2013

Ex officio
2016
2016
2014
2015

Development Review Board Nick Comerci
Matt Kempton
Greg Schoolcraft
Morris McCain
Raymond Young
Marilyn Magnus(alternate)

2013
2013
2013
2014
2014
2013

Emergency Management 
Coordinator
911 Coordinator

Mark Fitzhugh

Bill Dufresne

2013

2013
Fence Viewers Kenneth Bean

Ken Danielson
George Kempton

2013
2013
2013

Fire Chief Jeff Berwick 2013
Fire Warden Neil Monteith 2013
Green-up Chair Lauren Collins 2013

Health Officer

Assistant Health Officer

Joshua Kantrowitz
 
Jean Berwick

2015

2013

Keeper of the Pound Jo Guertin 2013
Memorial Day Chair vacant 2013
Northeast Kingdom Waste 
Management District 
Representative

Richard Blair 2013

NVDA Representatives Les Morrison
Tom Joyce

2013
2013

Peacham Town Report 2012 9



Appointments by Select Board 2012Appointments by Select Board 2012Appointments by Select Board 2012
Planning Commission Marilyn Magnus

Jeff Lamphere
Les Morrison
Richard Browne
Joanna Bodenweber

2013
2015
2015
2014
2015

Road Foreman Mark Chase 2013
Service Officer Patty Strader 2013
Sextons Ron Craig 

Cheryl Stevenson
2013
2013

Tree Board David Jacobs
Julie Lang
Dave Stauffer
Frank Miller
Neil Monteith(Tree Warden)

2013
2013
2013
2013

Tree Warden Neil Monteith 2013
Zoning Administrator Robert Hansen 2014

Other Elected Officials
Justices of the Peace (all terms expire in February 2015): 
 Jean Dedam
 Sam Kempton
 Annette Lorraine
 Morris McCain
 Richard Scholes
State Representative (term expires in 2015):
 Kitty Beattie Toll
State Senators (terms expire in 2015):
 Joe Benning
 Jane Kitchell
US Representative (term expires in 2015):
 Peter Welch
US Senator:
 Bernie Sanders (2019)
 Patrick Leahy (2017)
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Vital Statistics 2012
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Vital Statistics 2012 
Births 
Olivia Evelyn Berry May 31 Edward Berry & Marianna Ponziani 
Holden James Cochran June 18 Robert Cochran & Colby Roy 
True Lindsey Layn June 21 Joseph & Jennifer Layn 
Jackson Oliver Blanchard July 14 Scott & Melissa Blanchard 
Noah William Stringer August 27 Jesse Stringer & Nicole Mitchem 
Chloe Ann Kempton October 2 William & Jaclyn Kempton 
 
Note – We only hear of Vermont births. Please tell us if your baby is born in another state! 
 
 
Marriages 
Joshua Browne 
Allison Campbell January 28 
 
Robert Douglass 
Jessica Johnson July 7 
 
Jason Ashey 
Heather Robinson September 22 
 
Ian Carlet 
Cari Melkonian November 21

 
Deaths 
Verna Varnum March 8  West Barnet 
Noreen Crane March 21 Peacham 
William Schuyler March 21 Peacham 
Genevieve Covell March 22 St Johnsbury 
Joyce Scholtz March 24 Peacham 
Corinne Atkinson July 6  Peacham 
Charles Goss, Jr. September 3 Peacham 
Patricia Kempton December 15 St Johnsbury 
 
Note – We only hear of deaths in Peacham or of Peacham residents. We are sorry for any 
we might have missed! 
 



Town of Peacham Auditors’ Report

We have examined the finances presented to us by the Town Treasurer. We have 
verified stated cash balances, inspected certificates of deposit, loan documents and 
investment account statements. Checks have been written according to statements and 
warrants. 

We believe the reports presented here represent the financial position of the 
Town as of December 31, 2012 and give an accurate account of the Town’s financial 
position and activities. 

During the past year, however, shortfalls in cash deposits from the Peacham 
Transfer Station were identified. Following a report in March of possible shortfalls 
from Transfer Station Attendant Dick Blair, a Town Auditor assessed the issue with 
the Treasurer and Assistant Treasurer and recommended immediate changes to Town 
procedures. In June, the Auditors began a formal analysis which resulted in 
publication of a report on July 24. The report included several recommendations 
which have been implemented. No shortfalls were identified after the procedural 
changes implemented in March. 

A key recommendation of the Auditors in 2011, and reaffirmed in the Report on 
the Transfer Station shortfalls, was for the Town to commission a professional audit of 
its books for 2011. An audit by Sullivan, Powers & Co., CPAs was begun in late 2012, 
and the results are expected to be available in 2013. 

We extend our thanks to Town Treasurer Bruce Lafferty and Assistant Town 
Treasurer Stan Fickes for their work in 2012 and for their assistance in our analyses 
and Annual Report preparation. We also want to thank Dick Blair for his assistance.

Charles Byron, Jan Eastman, Julie Kempton
Town of Peacham Auditors 
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Town Clerk Annual Report

Each year provides the Town Clerk’s office with new challenges. 2012 was no 
different. Changes in State mandated policies, alterations in election procedures, 
property tax law adjustments, census data reports, and many more subtle but crucial 
updates keep our office very busy. These government adjustments require the Town 
Clerk and Assistant Town Clerk, Stan Fickes, to maintain a Town Office that is 
consistently on par with every other municipality in Vermont. In addition to each 
year’s mandatory changes the Clerk’s number one responsibility remains the precise 
maintenance of land and other Town records. 

In 2012 this office conducted a primary election in March and a Presidential election 
in November. Once again Peacham’s registered voter turnout was excellent, with over 
75% participation rate. The convenience of early and absentee voting has certainly 
contributed to the increase in voter participation. 

The Clerk’s office continues to an informational hub for the Town. We strive to assist 
every resident, attorney, real estate agent, appraiser, bank, historical and genealogical 
researcher, surveyor, and even dog owner with professional, courteous, and prompt 
service. Questions concerning roads, zoning, building and access permits, cemetery 
matters, and the school, that we are unable to answer, we direct to the appropriate 
sources of information. 

Finally, I would like to thank the Selectboard, Town Auditors, Town Listers, Justices 
of the Peace, and Peacham residents for their continued support throughout the year.

Bruce Lafferty
Town Clerk
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Town Treasurer’s Annual Report
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Town Financial Reports

Town Accounts, Debt Outstanding, and Real Estate
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SUMMARY OF TOWN ACCOUNTS
Account 12/31/2009 12/31/2010 12/31/2011 12/31/2012
Checking 207,091.80$     372,442.23$ 356,613.82$ 315,428.93$ 
Retreatment 89,982.93$       110,275.05$ 130,744.89$ 66,215.70$   
Road capital equipment 61,279.33$       68,912.67$   61,385.76$   111,562.24$ 
TOTAL 358,354.06$    551,629.95$ 548,744.47$ 493,206.87$

2011 Caterpillar Grader 149,600.33$     
Total 149,600.33$    

INVENTORY OF REAL ESTATE 12/31/2011
Description Value Parcel ID
Fire House, Roller Barn, Village Green 217,500.00$     04201-000
Town Forest 140,900.00$     03110-000
Garage and Salt Shed 145,900.00$     00204-001
Town Hall 360,700.00$     00145-003
Transfer Station 48,700.00$       00204-000
Cemetery 152,200.00$     00603-005
Luther Fletcher Parker Field 46,900.00$       00146-001
3.3 acres behind Peacham Historical House (from VLT) 74,200.00$       00603-003
Old Cemetery 31,300.00$       04305-005
Worcester Cemetery 24,400.00$       05201-005
Devil's Hill 49,500.00$       06508-002
Town Line Cemetery (Peacham/Groton) 11,700.00$       05904-005
Total 1,303,900.00$ 

STATEMENT OF DEBT 12/31/2011



Balance Sheet
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General Fund Balance Sheet
Asset 12/31/2009 12/31/2010 12/31/2011 12/31/2012
Main Checking 160,070.08$ 349,639.82$ 356,613.82$ 315,428.93$ 
Trails Grant receivable 14,521.28$   
Energy Grant receivable 22,422.00$   
Prepaid Oil 7,608.20$     7,242.62$     9,094.59$     6,486.07$     
Taxes past due 120,779.35$ 142,663.96$ 96,246.34$   113,449.13$ 
Total assets 302,978.91$ 521,968.40$ 461,954.75$ 435,364.13$

Liabilities*
Education tax payable in 2013 -$              -$              -$              179,243.57$ 
Prop Tax Credits Payable 1,300.00$     1,593.15$     -$              184.00$        
Restoration Land Records 4,898.68$     7,054.68$     8,176.03$     8,216.53$     
Conservation Reserve 7,627.01$     8,127.01$     8,627.01$     9,127.01$     
Vt Money For Reappraisal -$              5,814.00$     12,331.00$   18,876.50$   
Lister education fund 1,169.28$     1,559.12$     1,948.98$     1,773.87$     
Capital Building fund 40,000.00$   80,000.00$   120,000.00$ 22,000.00$   
Working Capital Fund -$              -$              73,840.87$   150,000.87$ 
Ball field grant -$              -$              5,000.00$     4,317.50$     
Veteran's memorial fund 1,988.00$     2,073.00$     1,298.00$     1,298.00$     
Bridge Fund 15,827.79$   17,827.79$   19,827.79$   21,827.79$   
Better Backroads Grant -$              -$              10,000.00$   10,000.00$   
New Recycling Shed 8,353.08$     8,078.08$     8,078.08$     1,019.08$     
Fire Warden Capital Equipment 1,000.00$     1,000.00$     1,000.00$     1,000.00$     
Rescue vehicle refurbishment 4,065.37$     4,065.37$     4,065.37$     4,065.37$     
Total Liabilities 86,229.21$  137,192.20$ 274,193.13$ 432,950.09$

*This list of liabilities shows the total outstanding 
at the end of the year and does not include 
liabilities that may have existed and were paid 
down, such as the amount due to the state for 
dog licenses. These liabilities are accounts 
payable or reserve funds.



Grand List Computations
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Budget 2013: Revenue

Peacham Town Report 2012 19

 Account 
 Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

GENERAL REVENUE
TAX RELATED
Town Tax Revenue 96,403         2,026,956    81,924         
Road Tax Revenue 390,042       -               400,504       
School Tax Revenue 1,922,011    
Delinquent Taxes collected 102,640       
Interest: Del. Taxes 5,000           4,628           
Del. taxes: Penalty 8,501           
Delinquent Taxes due- 2012 62,199         
Municipal Tax Adjustment 20,000         18,058         20,000         
Tax Anticipation note revenue 200,000       

2,433,456    2,422,982    502,428       

Non-Tax Revenue 25,000         396,026       20,000         

CLERKS OFFICE
Town Clerk's Fees 7,000           7,691           8,000           
Dog Licenses 550              693              700              
Liquor License Fees -               

7,550           8,384           8,700           

OTHER
Zoning Fees 600              477              500              
Development Review Board Fees 50                
Zoning Fines -               
Rentals 12,390         12,242         12,000         
Misc Revenue -               9,978           9,000           
Public Donations -               465              -               
Peacham Farm Support 8,355           
Interest On Investments 750              451              300              
Ballfield Grant received 683              4,317           
Tree grants and donations -               
Trail Grant and donations -               
VT money for reappraisal (reserve fund) 5,814           6,546           6,546           
Transfer from Building Fund 98,000         
Restoration of Land records money used 1,544           
Per Parcel tax assistance -               

19,604         138,741       32,663         
TRANSFER STATION
Misc. Transfer Station Revenue 7,118           
Transfer Station Fees 30,000         31,018         32,000         

30,000         38,136         32,000         

Total General Non-tax Revenue 82,154         581,287       93,363         
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 Account 
 Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

ROAD REVENUE
Access Permits 25                68                50                
Excess Weight Permits 300              230              300              
Fines 2,000           1,050           1,200           
FEMA Grants Received
FEMA Grants Anticipated

2,325           1,348           1,550           
ST OF VERMONT
State: Highway Aid 115,000       96,184         97,000         
FEMA Grants 6,632           -               
VT Reimbursement 118,581       
State Construction Grants 128,000       
Better Backroads Grants -               

115,000       349,397       97,000         
OTHER
Equipment sale -               514              
Transfer from Road Capital Equipment Fund
Equip Loan revenue -               
Transfer from Retreatment Fund 85,000         
VEDA Loan Revenue
Interest On Investments -               
Employee insurance copay 300              281              300              

300              85,795         300              

Total Roads 117,625       436,540       98,850         

STATE OF VERMONT
Current Use "Hold Harmless" 100,000       97,897         98,000         
Pilot State Land 16,000         16,030         16,000         
Pilot Buildings 2,400           1,915           1,900           
Lease Land 10                19                19                
HAVA Grant Recv
FEMA 2008 Storm adm reimb
Total State 118,410       115,861       115,919       

TOTAL ALL NON-TAX REVENUES 318,189       1,133,687    308,132       
TOTAL ALL REVENUES 2,726,645    3,263,283    790,560       



Budget 2013: Expense
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1

Account  Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

GENERAL GOVERNMENT
PAYROLL
Selectmen's Salaries             1,500           1,500            1,500 
Board Clerk Salary             4,885           4,885            5,031 
Listers'salaries             9,000           8,905          15,600 
Animal Control Person                500              500               500 
Health Officer                  50                 -                   50 
Zoning Administrator             2,500           2,500            2,500 
Town Treasurer           15,928         15,928          16,406 
Asst. Town Treasurer           11,680         11,037          11,368 
Town Clerk           15,928         15,928          16,406 
Asst. Town Clerk           11,680         12,110          12,473 
Auditors' Salaries             1,500           1,000            1,500 
Constable                250              250               250 
Deliquent Tax Collector           8,501                 -   
Grant Administration                  -                468               200 
TC/TT FICA/Medical             7,000           6,896            7,210 
Unemployment             4,000           4,298            4,300 
Workers Comp             7,000           9,361            9,500 
Health Insurance                  -                   -   
Retire-match Funds             1,500           1,368            1,500 
Total Payroll           94,901       105,435        106,294 

GENERAL EXPENSES
VLCT Dues             1,434           1,434            1,506 
Town Insurance           10,500         10,918          11,000 
Property Tax Abatements                500              533               500 
Legal Expense             2,000                 -                 500 
Professional Audit           10,000                 -            15,000 
County Tax           10,922         10,922          21,850 
Tax Mapping             1,000              565               600 
Listers non-personnel expenses                  -              1,500 
VT money for reappraisal           6,546            6,546 
Planning             1,000                86            1,000 
Conservation                  -                334               500 
Recreation             5,000           2,835            3,750 
Green-Up Vermont                150              150               150 
NVDA                300              279               279 
N. VT Resource & Dev. Cncl                  75                 -                 100 
Contribution to Cons. Fund                500              500               500 
Tree Board             2,000              110            2,000 
Elections/town Meeting             2,000           1,708               700 
Cemetery Allocation             8,000           8,000            1,000 
misc. expenditure             1,000              527                 -   
Tax Anticipation Loan Payment       200,000                 -   
Tax Ant. Note: Interest             1,000           1,001                 -   
School payment      1,922,011    1,587,694 
School Payment due       179,244 
Total General Expenses      1,979,392    2,013,385          68,981 



Budget 2013: Expense, continued
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2

Account  Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

TOWN OFFICE
Telephone             2,100           2,027            2,100 
Electricity             5,000           5,067            5,100 
Mileage                500           1,263            1,500 
Supplies Town Clerk/Treasurer             2,000           2,550            2,500 
Dog Expense                100                91               100 
Land Records Allocation                  -                   -   
Land Record Books                200              384               400 
Restoration of Land Records                500                 -   
Land Record Maintenance                  -                   -   
Postage Town Clerk/Treasurer/listers             2,500           1,326            1,350 
Internet             1,500           1,376            1,400 
Computer Expense             2,200           1,268            1,300 
Lister computer supplies              394                 -   
Training             1,000              165               200 
Training Listers                  -                   -              1,000 
Service Support/licensing             2,800           2,768            2,800 
Equipment                  -                   -                   -   
Advertising             1,500           1,422            1,500 
Listers Grievance Ads                  -                   -   
Building Maintenance             4,000       117,224            3,000 
TH Maintenance-Mowing                900              850               850 
Heating Fuel           13,500           6,885            6,900 
Water                570              570               570 
Contracted Services/Cleaning           12,000         11,538          12,000 
Town Reports             2,500           1,928            2,000 
Peacham Farm Support           8,355 
Energy Grant                  -                   -   
Total Town Office           55,370       167,451          46,570 

Total General Gov't Expenses      2,129,663    2,286,271        221,845 

TRANSFER STATION
Waste Transfer Salaries             5,876           6,315            6,500 
Gas for Compactor                250                90                 90 
Repairs & Maint.                  -                  80                 80 
Contracted Services             1,500           1,322            1,350 
Recycling: Cont. Services             1,000              254               300 
Trash Removal           25,000         25,341          25,500 
Supplies                100                  3                 -   
Heating Fuel                400              272               300 
Recycling Shed expense 7,059          -              
Total Transfer Station           34,126         40,736          34,120 



Budget 2013: Expense, continued
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Account  Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

FIRE & SAFETY EXPENSES
Fire Dept. Salaries                500              500               500 
Fire Warden: Salaries                150              150               150 
Dues & Fees                300              416               416 
Fire Department Insurance           11,000         11,796          11,800 
Fire Dept. Mileage                  -                 200 
Supplies                200               200 
Gas                800              283               400 
Medical Supplies/equip                750              125               500 
Hepatitis B Shots                200               200 
Fire Equipment             6,000           8,187            6,000 
Hydrant             1,000            1,000 
Fire Warden Repairs & Mai                200               200 
VT Home Security 2011                 -   
Law Enforcement             5,000           4,928            4,000 
Fire Sta. Note: Princ.                  -                   -   
Fire Sta. Note: Interest                  -                   -   
Fire Truck Lease                  -                   -   
Fire Dept. Training             1,000               750 
24-hour Contract             3,400           3,342            3,400 
Repairs & Maint. Equip.             6,000           8,487            6,000 
Repairs & Maint. Bldg.             1,000           1,203            4,000 
Total Fire & Safety Office           37,500         39,417          39,716 

 TOTAL GOVERNMENT EXPENSES      2,201,289    2,366,424        295,681 

ROADS
PAYROLL
Road Dept. Salaries         158,000       129,581        134,000 
Road Dept. FICA/medical           12,000           9,892          10,000 
Road Department Workers Comp
Roads Dept. Health Ins.           13,000         14,187          15,826 
HSA Contribution             2,000           1,000            1,000 
Total Roads Payroll         185,000       154,660        160,826 

ROAD EXPENSES
VMHA Dues                  -                  10                 10 
Gas, Oil, Diesel           63,000         39,986          42,000 
Tires             4,500           7,227            5,000 
Radios                500           1,119               500 
Town Truck Payments           39,967 39,968                 39,968 
Contrbtn to Road Cap Equip Reserve           50,000         50,000          20,000 
Contrbtn to Retreatment Reserve           20,000         20,000          50,000 
Contrbtn to Bridge Reserve             2,000           2,000            2,000 
Total Road Expenses         179,967       160,309        159,478 

TOWN GARAGE
Mileage                50                 50 
Equip:repairs/supplies           30,000         40,505          32,000 
Other Benefits             5,000           5,373            5,000 

 Office Supplies                800              706               500 
 Training                  -                330               500 
 Tools             1,000           3,304               500 
Equipment Purchase                  -                   -                   -   
Bldg: Repairs & Maint.             3,500           1,769            2,000 
Total Town Garage           40,300         52,037          40,550 



Budget 2013: Expense, continued
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Account  Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

ROAD MAINTENANCE
Contracted Services           12,000         17,186          19,000 
Contracted- Rdside mowing             5,000           4,920            5,000 
Retreatment       215,121                 -   
Equipment Rental                100           1,200                 -   
Culverts             4,000         21,309            4,000 
Dust Control           17,000         25,034          26,000 
Gravel, Crushed Stone           28,000         30,318          32,000 
Salt           25,000         30,336          31,000 

 Winter Sand           10,000         12,536          13,000 
Supplies                300              370               500 
Signs             1,000           2,560            5,000 
Guard Rails             3,000            3,000 
Veda loan repayment         98,945 
Veda loan interest           2,167 
Storm repair           6,860                 -   
Total Road Maintenance         105,400       468,862        138,500 

2011 Storms
5-26-11 storm repair
8-28-11 storm repair
Total Storms                  -                   -                   -   

Total Roads         510,667       835,869        499,354 

OVERALL TOTALS
General Expenses      2,201,289    2,366,424        295,681 
Road Expenses         510,667       835,869        499,354 
Total Expenses      2,711,956    3,202,293        795,035 



Budget 2013: Cemetery
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Account
 Budget 
FY 2012 

 Actual FY 
2012 

 Budget 
FY 2013 

CEMETERY REVENUE
Cemetery Plots            2,000            3,600            2,000 
Corner Markers               225               300               225 
Davis Lease               100                  -                 100 
Town Appropriation            8,000            8,000            8,000 
Endowment Revenue            1,200            7,100            5,000 
Grant Revenue                  -                    -                    -   
Misc. Revenue                  -                    -                    -   
Interest on Investments               250               103               100 
Dividends                  -                    -                    -   
Public Donations                  -   
TOTAL CEMETERY REVENUE          11,775          19,103          15,425 

CEMETERY EXPENSES
Salaries            2,000            1,386            2,000 
Fica/medi               200               106               200 
Insurance                  -                    -                    -   
Mileage               100               172               100 
Supplies 500              566              500              
Fuel 250              60                250              
Repairs -               150              150              
Contracted Services 2,100           2,500           2,500           
Cemetery Improvements                  -                    -                    -   
Misc. Expense               500               138               250 
Trees            5,000                  -              5,000 
Tractor                  -                    -                    -   
Shed                  -                    -                    -   
Roadway          10,000            3,855                  -   
TOTAL CEMETERY EXPENSES          20,650            8,933          10,950 
TOTAL CEMETERY REVENUE          11,775          19,103          15,425 
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Selectboard Report
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Other Reports

Listers’ Report
Peacham Listers’ Report 2012 

The office focused on remaining current with state requirements, continued 

training, as well as being vigilant of building permits and unfinished 

improvements. Continued property file maintenance and organization were also 

addressed.  

Any properties that have current building permits or are at less than 100 % 

complete will be re-inspected prior to April 1st so that all improvements will be 

reflected in the 2012 values.  

The Listers’ Office is open Monday and Wednesday mornings from 9:00AM – 

Noon or by appointment.  

 

 Jeff Lamphere Jim Minichiello 
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Peacham Fire Department Report
The Peacham Fire Department responded to a total of 80 emergency responses 

in 2012. The breakdown of responses includes: 19 in-town fire calls and fire related 
emergencies, 42 in-town medical emergencies, and 19 out of town mutual aid calls. 
We received mutual aid from area departments 13 times.     
 We did improve our firefighting equipment this year with the purchase of one 
SCBA (Self Contained Breathing Apparatus). It has been over 6 years since we 
updated a SCBA and with a price tag of $4,500.00 we are trying to start an upgrade 
schedule every other year. 
 The department did join the Twin State Fire Mutual Aid system in 2012. We felt 
it was important to have more resources available to the Town of Peacham in large 
emergencies. The system is made of mostly New Hampshire towns which we can ask 
for help free of charge. These include such towns as Monroe, Woodsville, Wells River 
and Newbury. They also provide training opportunities with future facilities in 
Bethlehem, NH.  
    As in the past our focus for the up coming year is recruitment of new members. 
We especially need firefighters that may be available during the daytime hours. As fire 
departments are called for more and more non- emergency situations and true 
emergencies we need the manpower to fulfill these needs. Yes, this can be a 
demanding job at times however it can be one of the most rewarding. The Peacham 
Fire Department is willing to work with anyone to bring the skills and knowledge they 
may possess and put it to use. 

If you are interested in assisting the fire department in any way, or if you are 
interested in becoming a new member or a department supporter, please do not 
hesitate to contact me. The department meets every Monday evening for a meeting or 
training session. 
 

Thank you for your support.
Jeffrey Berwick, Chief
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Peacham Volunteer Fire Department Income & Expense Report
CK # DATE PAID TO PURPOSE ACCT AMOUNT BALANCE

1/1/12 Beginning 
balance

5,686.86

1/17/12 Deposit Postcard-1.50;Crisman-100;D.
Bean-400;M.E.Brown-100;Qui
mby-50;Newbury EMS-50

Postcard-1.50;Fire 
Donation-600; 
Medical 
Donation-100

701.50 6,388.36

1/31/12 Interest Interest 0.26 6,388.62
553 2/6/12 EMP Medical Supplies Medical Equipment/

Supplies
342.61 6,046.01

2/29/12 Interest Interest 0.25 6,046.26
3/30/12 Interest Interest 0.25 6,046.51

554 4/18/12 TSMAFA Training-Senturia Training 45.00 6,001.51
4/27/12 Deposit D. Macrae donation-100 Donation-Fire 100 100.00 6,101.51

555 4/27/12 Jeff Berwick Reimb for Food/Beverages 
Meth Trng

Beverages/
Refreshments

42.76 6,058.75

4/30/12 Interest Interest 0.26 6,059.01
5/31/12 Interest Interest 0.26 6,059.27

556 6/11/12 St Johnsbury Fire 
Dept

Donation to G. McDonough 
Memorial

Donation 25.00 6,034.27

557 6/17/12 NeeQuip, Inc AED Battery Medical Equipment/
Supplies

295.00 5,739.27

558 6/17/12 EMP Megamover Medical Equipment/
Supplies

41.89 5,697.38

6/29/12 Interest Interest 0.24 5,697.62
7/31/12 Interest Interest 0.25 5,697.87
8/31/12 Interest Interest 0.24 5,698.11
9/4/12 Deposit R.Masure-50,F.Masure-50,N.R

obinson-25,G.Harty-25,B.Masu
re-30,E.Ferguson-10,T.Dole-20
0,M.Grippo-25,A.Hodges-20,C.
Willard-25,L.Munger-50,M.Rice
-25,A.Somers-15,C.Steele-75 - 
Memory of Don Masure

Donations-Medical 625.00 6,323.11

559 9/4/12 Kathleen 
Corcoran

Reimb for personnel folders Office Supplies 49.20 6,273.91

9/28/12 Interest Interest 0.24 6,274.15
10/1/12 Deposit W.Masure-150,G.Berwick-15 - 

Memory of Don Masure; 
C.Wright-100,L.Locke-10,H.Wh
itney-20,M.Lalonde-320,C.Coo
k-15,R.Gilmour-100,J.Johnson-
25,B.Bean-25,F.Harris-100,D.K
empton-50,P.Stevenson-20 - 
Memory of Charlie Goss

Donations-Medical 950.00 7,224.15

560 10/22/12 Fred Whitcomb 
Memorial 
Scholarship Fund

Donation 200.00 7,024.15

10/31/12 Interest Interest 0.32 7,024.47
11/30/12 Interest Interest 0.29 7,024.76
12/31/12 Interest Interest 0.30 7,025.06
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INCOME
     Interest   3.16 
     Donation-Fire   700.00 
     Donations-
Medical

  1,675.00 

     
Reimbursements
     Postcards   1.50 
     T-Shirts

TOTAL   2,379.66 

EXPENSES
     Office 
Supplies

  49.20 

     Maintenance
     Training   45.00 
     Beverages/
Refreshments

  42.76 

     Equipment
     T-Shirts
     Donation   225.00 
     Medical 
Equipment/
Supplies

  679.50 

TOTAL   1,041.46 
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Fire Warden Report
In 2012, 59 burn permits were issued and there was one non-permitted burn 
investigated. The fire department responded to a smoldering stump in a corn field with 
Forestry 1 as the only wildland fire reported in Peacham in 2012.

In 2012, there were 95 wild land fires burning 359 acres reported to the State of 
Vermont Department of Forests, Parks & Recreation.  There were two lightning 
caused fire. The remaining fires were human caused with 334 acres burned caused by 
debris burning. Please be careful when burning.

A burn permit is required by state statute to burn natural wood and brush unless there 
is snow on the ground at the site of the burn. This may or may not require someone to 
inspect the site before issuing a permit. You MAY burn construction or demolition 
debris which includes an old barn, shed, house or similar structure. To do this you will 
need to request an air pollution permit from the Air Pollution Division of the Agency 
of Natural Resources. Please plan ahead as it will take time to request this permit. The 
phone number is 802-241-3840. This is wood only and you cannot burn, plywood, 
treated wood, painted wood, and other hazardous materials mixed with the debris. 
Obtaining a burn permit does not excuse you from obtaining a permit from the Air 
Pollution Division.

To request a burn permit please call me or Richard Greenwood. Our phone numbers 
are listed below and will be posted around town. Please do not call the Fire Chief or 
members of the Fire Department. They will tell you to contact one of us to request a 
burn permit. Please plan ahead. We may not always be available when you would like 
to burn.

If you have any questions, please call one of us.

To report any type of fire, call 911.

                                                       Neil Monteith, Fire Warden - 684-2165.
                                 Key Personnel, Richard Greenwood - 684-3170.
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Peacham Emergency Management Report
In the year 2012, Peacham Volunteer Fire Department responded to 42 medical calls, this 
included 4 out of town, medical mutual aid calls and one motor vehicle crash with injuries. 
Our medically trained personnel also provided services at fires in Peacham and at mutual aid 
fire calls.

When you call 911 for a medical emergency, medically trained members of the Peacham Fire 
Department arrive to your location within a few minutes with our first response vehicle, 
Rescue 1.  Rescue 1 carries all of our medical equipment, ice rescue and rope rescue 
equipment, traffic control equipment and other specialized equipment. It is our role to deal 
with any life threatening emergencies immediately and assist Danville Rescue as they arrive 
to transport the patient to the hospital.  We DO NOT operate an ambulance, that task is 
provided by Danville Rescue.  As with a fire call, we would much rather you call 911 as soon 
as you become aware of the emergency medical condition, than ponder whether the call is 
“serious”. 

This year we are fortunate to have six members trained as EMS medical first responders.  
Joel McMullen is finishing his EMT training. All of our members are now registered by the 
National Registry of Emergency Medical Technicians.  This registration requires a greater 
number of continuing education credits than the previous Vermont standard. This ensures 
that our medical responders will maintain their high standard of training. Two of our 
members are trained as CPR instructors.  Over the next year, our medical responders will 
transition to the newest national scope of practice. In this transition our titles will change 
slightly.

Again, we thank you for your continuing generosity which allows us to be well-equipped and 
well-trained.  We also thank those of you who honored your loved ones with memorial gifts.

Please consider talking with your family and your physician about end-of-life issues. When 
you are unable to speak for yourself it is good to have a document available which clearly 
states your wishes as to emergency resuscitation efforts. Ask your physician about the 
document named “COLST” (Clinician Order for Life Sustaining Treatment). If you have 
such documents, they should be available for emergency medical personnel. 

We can’t help you if we can’t find you.  Please display your 911-house number.  It should be 
visible from the road both day and night.

We need your help, please volunteer, you can help in many ways. If you are interested in 
taking a CPR course, contact Fire Chief Berwick or me. Also, if you are interested in 
obtaining Emergency Medical Training and/or Fire Training and becoming part of the 
Peacham Volunteer Fire Department, please contact Fire Chief Berwick. Please visit the new 
Peacham Fire Department website: http://fire.peacham.net for information about our 
department and even how to submit an application for membership.

Thank you for your support,

Jerry Senturia
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Cemetery Reports
Peacham Cemetery Report
The Peacham Cemetery made a huge accomplishment this past year. With the 
exception of a gate, the exit road was finished! This road will make exiting for 
funerals much easier. The cemetarians would like to thank everyone for a great job 
done.
We would like to also thank the anonymous friends who have cut brush and limbs and 
also hauled it away for us.
The planned pruning, cutting, and planting of trees continue.
Next year we will look at working on the floor of the building, and purchasing a new 
tractor.
The Peacham Cemetery Preservation Committee continues to monitor and plan for the 
cemetery. The committee members continue to be an asset as we take the cemetery 
forward. 
Donations are accepted for projects at the cemetery at the town clerk’s office. 

Cheryl Stevenson Ron Craig
592-3202  592-3508

Cemetery Financial Report
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Development Review Board and Zoning Administrator’s Reports
Development Review Board Report
The Peacham Development Review Board held only one public hearing in 2012 to 
consider subdivision application 22-11.  This application was approved by the DRB 
with written decision issued January 9, 2012.  One application, 17-12, was received 
from Zoning Administrator on Dec 31, 2012 but will not be acted on by the DRB until 
2013.  No other business came before the board.  
Submitted by Nick Comerci – Chair DRB

Town of Peacham, Vermont
Zoning Administrator’s Annual Report

December 31, 2012

In the calendar year of 2012, eighteen (18) zoning applications were submitted.  
Sixteen (16) building permits were issued. Two zoning applications for subdivisions 
are in the process of undergoing conditional use review by the Development Review 
Board.  The count follows:  

 1.  Building Permits:                16
   
 2.  Subdivision applications in process:              2

Bob Hansen
Peacham Zoning Administrator
592-3114
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Peacham Fire District No. 1 Prudential Committee Report
The Annual Meeting was held at Peacham Library, February 14, 2012, at 7:00 P.M., 
ten members in attendance.  The proposed budget was discussed, water rent was 
approved at $380 per year, and the village tax rate was voted at 8% of the 2011 Grand 
List.  Sean Markey was elected Clerk, Becky Jensen elected Treasurer and Diana 
Senturia elected Examiner.  Sean Markey (3 year term) and Jonathan Kaplan (1 year, 
remainder of Gib Parrish’s term) were elected to the Prudential Committee.  The 
Prudential Committee announced that no major system maintenance work was 
planned for 2012.
The Fire District is in sound financial condition. The Prudential Committee acted on 
an offer from the Vermont Municipal Bond Bank to refinance our debt during 2012.  
Efforts of the District Treasurer, assisted by the Clerk and members of the Prudential 
Committee, resulted in consolidation of two existing loans into one and a reduction in 
indebtedness of $45,233 (10.9%).  Costs incurred were $1,900 for accounting and 
bond counsel services.
The Prudential Committee approved an application to add a new house to the system, 
construction anticipated to begin in 2013.
The Prudential Committee completed work revising the District bylaws begun in 
2011.  The revised bylaws will be offered for adoption at the 2013 Annual Meeting.
The annual village picnic was held in August at the Peacham Elementary School.
We wish to thank the voters of the Town of Peacham for appropriating $1,500 to the 
Fire District, which has helped us stay in sound financial condition.  We also thank the 
Peacham Town Road Crew, who cleared access to the reservoir and control shed 
during the winter months. And thank you to Peacham Library for providing a location 
for our annual and monthly meetings.
From the Water Operator’s point of view, it was typical (good) year:
• We reliably delivered water to the village and passed all water quality tests.
• Electrical storms in July temporarily impacted some of our instrument modules at 

the Control Shed; we continue to evaluate one remaining communication issue.
• We produced 2,589,609 gallons of water, which averages over the year to 7,090 

gallons per day or 4.92 gallons per minute for the whole village.  Our usage was 
the same as in 2011.  For each of our 53 water connections, that averages to 48,861 
gallons per year or about 134 gallons per day.  

Thank you for your continued support.  

Respectfully submitted by the Prudential Committee,     

Larry Jensen, Sean Markey, Jonathan Kaplan
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Peacham Fire District No. 1 Budget Proposal 2013
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 Peacham Fire District #1   
Proposed Budget  2013

2012 
Approved

2012 
Actuals

2013 
Proposed 

Budget
Income

Village Taxes
Interest 98.25
Penalty 129.10
Village Taxes 7,128.32 7,363.28 7,092.08

Total Village Taxes 7,128.32 7,590.63 7,092.08
Water User Fee

Multiple Payment Fee 25.00 17.00 25.00
Interest Charge 25.00 395.96 25.00
Water User Fee 19,950.00 20,242.52 20,330.00

Total Water User Fees 20,000.00 20,655.48 20,380.00
Connection Fee & Charges 500.00 1,550.00
Direct Public Support

Individ, Business Contributions 750.00 702.11 750.00
Town Appropriation 1,500.00 1,500.00 1,500.00

Total Direct Public Support 2,250.00 2,202.11 2,250.00
Investments

Interest-Checking 5.00 3.30 3.00
Interest-Savings 20.00 19.07 18.00

Total Investments 25.00 22.37 21.00
Transfer from reserves 5,000.00

Total Income 29,403.32 30,970.59 36,293.08

Expenses
Administration / Village Expenses

Advertising Annual Meeting 25.00 0.00 40.00
Committee and Staff Stipends 1,300.00 500.00 1,300.00
Dues 460.00 480.00 480.00
Green Mountain Power (street lights) 1,700.00 1,693.73 1,800.00
Insurance 700.00 701.00 700.00
Paper Supplies and Software 25.00 40.35 75.00
Post Office Box Rental 70.00 70.00 70.00
Postage 110.00 117.00 200.00
Training 50.00 0.00 50.00
Vermont Rural Water Association 165.00 165.00 165.00
Village Picnic

Total Administration / Village Expenses 4,605.00 3,767.08 4,880.00

Water System
Loan Payment

USDA 91-01 12,100.00 12,100.00
USDA 91-03 2,730.00 2,730.00
Refinancing 1,900.00 13,567.00

Operating Equipment 500.00 13.41 500.00
Operating Fee (State of Vermont) 125.00 87.20 125.00
Operating Supplies 100.00 116.39 125.00
Repairs

Church Street Project 0.00 10,000.00
General Repairs (Electical / Excavation / Plumbing) 1,000.00 346.69 1,250.00
New User Connection 1,550.00
Overflow Project 0.00
Tank Cleaning 0.00

Utilities
Propane at the Control Building 200.00 89.28 200.00
Telephone at Control Building 360.00 357.67 375.00
Washington Electric Coooperative (wells, control shed) 1,650.00 1,390.73 1,600.00

Water Quality
Chemicals 100.00 30.45 100.00
Testing 1,000.00 291.54 1,000.00

Total Water System 19,865.00 19,453.36 30,392.00
To Reserves 4,933.32 4,933.32 1,021.08

Total Expenses 29,403.32 28,153.76 36,293.08
Customer Credit 293.18

Income less expenses--Surplus 0.00 2,523.65 0.00



Peacham Library Report
A public library is the most enduring of memorials, the trustiest monument for the 

preservation of an event or a name or an affection; for it, and it only, is respected by 
wars and revolutions, and survives them.  ~ Mark Twain (1835-1910)

Peacham Library has grown and changed since its humble beginnings as a resource 
for Peacham Academy students.  Today we are a community center, a resource for 
information and technology, a meeting place, a spot for music and art, an opportunity 
for sharing, and a setting where all are welcome.  The library staff and board 
continually evaluate the library’s place within the community and look for ways to fill 
the needs of our patrons and the town.  In addition to books (print, audio and 
electronic) and movies this last year the library
• offered story time twice a month with upwards of 13 children attending and hosted 

a summer reading program that reached over 25 children.
• held the Peacham Film Festival, showing all six movies filmed in town with 

commentary by “those who were there."
• hosted weekly coffee hour where preschoolers are as welcome as senior citizens.
• helped people learn to use technology tools at monthly Tech Nights.
• requested over 300 books from other libraries and brought in just 

as many from the regional library for our patrons to read.
•worked with NIPs to provide bi-monthly acoustic music nights.
• delivered books to home bound patrons.
• provided park and museum passes for checkout.
• brought fine musicians and poets to winter coffee houses.
• shared games at monthly game nights.
• hung local art to our gallery and celebrated with artist receptions.
• presented yoga classes and writing workshops.
• sent three stuffed frogs travelling around the world and posted photos upon their 

return for all to enjoy vicariously the world beyond Peacham.
• shared our meeting space with over 15 different community groups.
• posted a daily photo on Facebook (www.facebook.com/peachamlibrary).
• received charitable donations in honor of or as memorials to friends and family.

The growth of the library has been made possible through the generosity of the 
Peacham community. You make donations, volunteer your time, vote appropriations, 
buy books at our book sales, and visit and use the library on a regular basis. We thank 
you for all you do to help us bring the library and its resources to you as we continue 
to grow.  

Respectfully submitted, 
Becky Jensen, Director
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Peacham Conservation Commission Report
2012 was a fairly uneventful year, considering the storms of 2011.

     The Vermont Land Trust, working with private donations locally and NVRH, the 

owner of the Reynolds property, are hoping to secure permanent development 

easements for this beautiful acreage on East Hill.

     A new trail has been bushwhacked from the Ledges Trail crest in the Town Forest 

down to the trail to the Penny Street gate. In spring the new trail will be finalized and 

blazed, creating a loop to the ledges and down.

Thanks go to the volunteers who did this tough work.

     A concerted effort will be launched to attack the spread of wild parsnip, those tall 

stemmed flattop yellow invasives seen along streams and all the way up 91 to 

Newport. They are sadly abundant in Peacham.

    Geocaching sites are ongoing in Peacham. Frank Miller has the info.

For any CC questions call Dave Stauffer.   592-3076
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Peacham Green-up Day Report
Green Up Day is always the first Saturday in May. In 2013 Green Up Day will be

SATURDAY, MAY 4 from 9 a.m. to 12 noon

For those new to Vermont, Green Up Day is a statewide celebration of community 
through clean-up of roadsides, parks and other local sites. Everyone is welcome to 
participate; some people have unofficially “adopted” certain roadways as their own.

To sign up, you may call the Green Up coordinator listed below, or go to the foyer 
outside the Post Office beginning about two weeks before Green Up Day to post your 
name on the Peacham road map that you will find there. It always helps to let us know 
ahead of time what road(s) you are covering, but spontaneous last-minute participation 
is never discouraged—simply come to the elementary school parking lot any time 
after 8:30 a.m. on Green Up Day to get your route assignment.

An advance supply of free, heavy-duty Green Up bags will be available alongside the 
sign-up sheet outside the Post Office, at the Transfer Station or at the school on Green 
Up Day. Filled bags can be left in the town dump trucks parked at the school or 
disposed of without charge at the Transfer Station.

Safety information: Be aware that you may be near traffic; wear bright colors or 
borrow one of our reflective safety vests. For parents, be extremely vigilant with your 
children. Everyone should dress for the weather and wear sturdy shoes or boots. Bring 
gloves, or use the latex gloves we have available. There are some pretty yucky items 
out there.

Please join us even if you can only spend part of the morning. At 12 noon there will be 
a free cookout lunch at the elementary school. This is a community event for all- come 
even if you aren’t able to Green Up. 

Green Up Coordinator: Lauren Collins (592-3053).

Please get in touch with Lauren if you are interested in being a co-coordinator, or can 
help in any way. 

And many thanks as always to last year's intrepid volunteers, to RickySue Chartier for 
preparing the picnic, to the Peacham Selectboard for their financial support, to the 
Road Crew for logistical help and to members of the Peacham Tree Board, who joined 
in the day's events with Arbor Day activities.
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Tree Board Report
Peacham Tree Board
David Jacobs, Julie Lang, Frank Miller, Neil Monteith & Dave Stauffer

Much to Celebrate!
The Peacham Tree Board celebrated its fifth year in 2011.  Since the board was 
formed in 2006, it has generated $13,000 in grants to fund the planting of over 30 
trees and provide maintenance for some of the villages’ aging tree population.  
Peacham was awarded its Tree City designation, beginning in 2008. These projects 
and recognition underscore the commitment of the Peacham community to preserving, 
improving and protecting its village landscape.

Northwest Gateway Completed in 2011
In 2011, the Preservation Trust of Vermont awarded a $2000 grant to the town of 
Peacham to complete the Northwest Gateway to Peacham village. Following the curve 
of Church Street/Mack’s Mountain Rd from the Peacham Fire Station toward the 
village, three Red Oak trees and five Selkirk Crabapple trees were planted.  This 
project completes the planting agenda along this important gateway into historic 
Peacham Village. The Red Oaks mirror four trees of the same species that were 
planted across the street in 2007, thus creating a corridor of Red Oaks as one 
approaches Peacham Village. 

Maintenance Focus in 2012
No new trees were planted this past year.  Our Arbor Day activities focused on 
trimming and mulching trees that had previously been planted by the Tree Board and 
Peacham volunteers

Plans for 2013
We greatly appreciate the support of the Peacham community.  Every year, on the first 
Saturday in May, we celebrate our local Arbor Day by planting and maintaining trees 
in our villages.  If you would like to sponsor a tree, we’ll provide the labor.  If you’d 
like to lend a hand (and a shovel), please do!  Contact any member of the Tree Board 
for additional information. 

Join Us!

Peacham Arbor Day:
Saturday, May 4, 2013
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Permit Required For...

You Need a Permit for…

Building/altering, subdividing, or change in use of parcel:  No land development 
may begin until a zoning permit has been issued by the Zoning Administrator as 
provided for in §4443, Title 24, VSA and Town of Peacham Zoning Regulations, 
Article 1, §103.  The fee for a building permit application is $30.00 plus a $10.00 
recording fee.

Appeal to Zoning Board of Adjustment:  All zoning permits referred to or appealed 
to the Peacham Zoning Board of Adjustment will cost $25.00

Road access:  A permit is required from the Selectboard for any access from a 
property onto state highways and town roads (VSA 19, §§1-43 Act 460).   The fee is 
$27.00.

Fire:  A fire permit is needed for any open burning, except when the ground is snow-
covered.  Fire permits must be obtained from the Fire Warden.  There is no fee.

Peacham Town Report 2012! 42



Transfer Station Fees

Fees at the Transfer Station 

Bag of trash   $2 (stickers from Town Office or pay at drop off)
Large Appliances  $10
Furniture, mattress  $5
Sofa    $10
Tire    $3
Pickup truck load  $35

You can also recycle computers and televisions. Bring them to the Transfer Station or 
to the Waste Management District Office at 224 Church St, Lyndonville.

Computer systems…………………....No Charge
Computer components………………..No Charge
TVs – all sizes………………………...No Charge

Northeast Kingdom Waste Management District (NEKWMD)

The NEKWMD has recently added several items to the list of acceptable electronics 
for recycling/reuse:

Boom Boxes  Clock Radios  Cable Converter Boxes
Scanners   DVD Players  Answering Machines
Fax Machines  VCRs    Video Game Systems
Cordless Phones  Receivers   Tape Decks
Amplifiers   CD Players   Equalizers

These are charged a flat rate of $3.00 per item at the Transfer Station or at the 
Lyndonville Waste Management facility.

NEKWMD charges the town $0.18/lb service fee for pick up of collected items.
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Dog Licenses
Dog Licenses 2012
150 dog licenses were issued.

Income:   $1,293
Expenses: $600.00 – Fees to state
  $91.23   – Dog tag cost

2013 Rates for Dog Licenses
(before April 1st)
Neutered or spayed dog          $4.00
State programs    4.00
      8.00

Unneutered or unspayed           $8.00
State programs    4.00
             12.00

The Peacham Dog Ordinance is available at the Town Office and online at 
www.peacham.net.
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NEK Waste Management District Reports
Warning
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WMD Budget 2013
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WMD Executive Committee Report
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Peacham School Auditors’ Report

We have examined the finances as presented to us by the Peacham School District. 

We believe the reports presented here represent the financial position of the Peacham 

School District on June 30, 2012, and give an accurate account of the funds during the 

school year.  A professional audit is also performed on the school district books 

annually.

As of June 30, 2012, the Peacham School District had a fund balance of 

approximately $150,000. The Auditors recommend that the School Board take 

appropriate steps to allocate the funds.

Charles Byron, Jan Eastman, Julie Kempton

Peacham School District Auditors
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Warning
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Minutes of 2011 School District Meeting
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Peacham School District Financial Reports
Balance Sheet
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General 

Fund

Food 

Service 

Fund

Capital 

Projects 

Fund

Special       

Revenue 

Funds

Total 

Governmental 

Funds

Current Asset

Cash 136,717     136,717         

Restricted Cash 73,267       73,267           

Accounts Receivable 6,995        118           7,113             

Due From Other Funds 54,197       2,300        56,497           

Prepaid Expense 1,943        1,943             

Total Assets 199,852     118           73,267       2,300        275,537         

Current Liabilities

Accounts Payable 22,091       22,091           

Accrued Salaries and Benefits 18,910       18,910           

Due To Other Funds -                20,009 36,488 56,497           

Due to Student Groups 2,183 2,183             

Due To CCSU 3,684        3,684             

Deferred Revenue (VT Rural Partnership) 739           739                

Total Liabilities 45,424       20,009       36,488       2,183        104,104         

Fund Balance

Unreserved Fund Balance 43,097       (19,891)     23,206           

Investment in General Fixed Assets -                -                     

Reserved For: -                     

     Prepaid Expense 1,943        1,943             

     Specific Purpose 206           36,779 117 37,102           

     FY14 Budget 58,829       58,829           

     FY13 Budget 50,353       -                50,353           

Total Fund Balance 154,428     (19,891) 36,779 117 171,433         

Total Liabilities and Fund Balance 199,852     118           73,267       2,300        275,537         

FY12 Financial Statements are being audited and subject to change upon completion of the audit.

PEACHAM SCHOOL DISTRICT

June 30, 2012

ASSETS

LIABILITIES AND FUND BALANCE



Budget FY2014
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Peacham

FY2014 Budget FY 2012 FY 2012 FY 2013 FY 2014 Increase

FUNCTION Budget Actual Budget Budget (Decrease)

1000 Classroom Instruction

100 Personnel 217,465 183,089 195,833 217,059 21,226

200 Benefits 67,734 63,445 62,164 80,294 18,130

300 Professional Services 2,300 7,381 4,847 0 (4,847)

400 Property Services 0 0 0 0 0

500 Other Services 250 2,628 2,500 4,188 1,688

560 Tuition 779,431 734,252 637,435 646,229 8,794

600 Supplies 7,414 14,690 13,261 11,871 (1,390)

700 Equipment 820 0 380 1,100 720

800 Other 0 200 375 375

Totals 1,075,414 1,005,685 916,420 961,116 44,696

1000 Preschool Instruction

100 Personnel 0 0 13,283 34,993 21,710

200 Benefits 0 0 4,268 9,681 5,413

Totals 0 0 17,551 44,674 27,123

1200 Special Education

100 Personnel 34,466 16,289 8,405 10,810 2,405

200 Benefits 9,204 2,594 761 2,213 1,452

300 Professional Services 5,000 6,602 1,500 12,961 11,461

400 Property Services 0 0 0 0 0

500 Other Services 100 15,723 0 15,500 15,500

560 Tuition 30,000 16,350 15,126 44,000 28,874

600 Supplies 1,000 45 700 1,000 300

700 Equipment 0 0 0 1,000 1,000

800 Other 0 0 0 0 0

Totals 79,770 57,603 26,492 87,484 60,992

2100 Student Support

100 Personnel 15,567 10,917 34,721 49,312 14,591

200 Benefits 1,750 936 3,067 15,436 12,369

300 Professional Services 0 8,512 750 9,300 8,550

400 Property Services 0 0 0 0 0

500 Other Services 0 0 0 0 0

600 Supplies 250 0 250 2,750 2,500

700 Equipment 0 0 0 0 0

800 Other 0 0 0 0 0

Totals 17,567 20,365 38,788 76,798 38,010
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Peacham

FY2014 Budget FY 2012 FY 2012 FY 2013 FY 2014 Increase

2120 Guidance Budget Actual Budget Budget (Decrease)

100 Personnel 7,342 7,302 7,201 11,459 4,258

200 Benefits 891 656 625 1,160 535

300 Professional Services 0 0 0 0 0

400 Property Services 0 0 0 0 0

500 Other Services 0 0 0 0 0

600 Supplies 325 237 360 395 35

700 Equipment 0 0 0 0 0

800 Other 0 0 0 0 0

Totals 8,558 8,195 8,186 13,014 4,828

2130 Nurse Budget Actual Budget Budget (Decrease)

100 Personnel 4,242 4,637 4,368 4,920 552

200 Benefits 420 439 386 542 156

300 Professional Services 0 0 0 0 0

400 Property Services 0 0 0 0 0

500 Other Services 0 0 0 0 0

600 Supplies 260 259 400 250 (150)

700 Equipment 700 0 500 0 (500)

800 Other 0 0 0 0 0

Totals 5,622 5,335 5,654 5,712 58

2150 Speech

100 Personnel 0 0 0 0 0

200 Benefits 0 0 0 0 0

300 Professional Services 3,740 3,528 4,000 5,000 1,000

400 Property Services 0 0 0 0 0

500 Other Services 0 12 0 0 0

600 Supplies 100 0 100 100 0

700 Equipment 0 0 0 0 0

800 Other 0 0 0 0 0

Totals 3,840 3,540 4,100 5,100 1,000

2222 Library

100 Personnel 6,462 15,824 16,010 12,830 (3,180)

200 Benefits 934 1,442 1,477 1,271 (206)

300 Professional Services 0 0 0 300 300

400 Property Services 0 0 0 0 0

500 Other Services 0 83 0 0 0

600 Supplies 3,362 3,711 5,500 3,925 (1,575)

700 Equipment 300 0 300 0 (300)

800 Other 0 0 0 0 0

Totals 11,058 21,060 23,287 18,326 (4,961)
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Peacham

FY2014 Budget FY 2012 FY 2012 FY 2013 FY 2014 Increase

2230 Technology Budget Actual Budget Budget (Decrease)

100 Personnel 6,462 0 0 12,830 12,830

200 Benefits 934 0 0 1,270 1,270

300 Professional Services 15,028 4,451 15,028 6,210 (8,818)

400 Property Services 400 0 400 0 (400)

500 Other Services 0 0 0 0 0

600 Supplies 2,100 2,965 1,650 1,180 (470)

700 Equipment 1,000 3,815 5,500 4,400 (1,100)

Totals 25,924 11,231 22,578 25,890 3,312

2240 Professional Development

200 Benefits 5,375 6,548 10,393 10,500 107

Totals 5,375 6,548 10,393 10,500 107

2300 School Board

100 Personnel 600 660 600 600 0

200 Benefits 49 54 50 50 0

300 Professional Services 47,095 82,288 57,980 65,664 7,684

400 Property Services 0 0 0 0 0

500 Other Services 3,350 2,780 3,465 3,825 360

600 Supplies 2,300 2,004 0 0 0

700 Equipment 0 0 0 0 0

800 Other/Dues & Fees 1,300 1,095 1,200 1,200 0

900 Transfer to HL Fund 27,390 27,390 28,544 31,398 2,854

Totals 82,084 116,271 91,839 102,737 10,898

2410 Principal's Office

100 Personnel 72,300 80,003 73,956 79,594 5,638

200 Benefits 25,000 21,798 21,421 26,437 5,016

300 Professional Services 0 1,490 0 0 0

400 Property Services 3,500 3,557 3,875 3,860 (15)

500 Other Services 1,225 1,290 1,225 1,475 250

600 Supplies 1,100 1,424 1,100 1,400 300

700 Equipment 0 0 0 0 0

800 Other/Dues & Fees 650 1,155 1,500 1,500 0

Totals 103,775 110,717 103,077 114,266 11,189

2520 Fiscal Services

300 Professional Services 15,780 16,154 11,939 17,220 5,281

400 Property Services 0 0 0 0 0

500 Other Services 0 395 500 500 0

600 Supplies 300 140 300 300 0

700 Equipment 0 0 0 0 0

800 Other/Interest & Fees 23,650 14,202 15,747 12,600 (3,147)

Totals 39,730 30,891 28,486 30,620 2,134
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Peacham 

FY2014 Budget FY 2012 FY 2012 FY 2013 FY 2014 Increase

2600 Plant Operation Budget Actual Budget Budget (Decrease)

100 Personnel 22,425 29,621 27,710 30,722 3,012

200 Benefits 16,169 15,483 15,691 17,594 1,903

300 Professional Services 400 1,330 0 0 0

400 Property Services 10,700 13,668 18,300 16,480 (1,820)

500 Other Services 4,600 2,879 4,700 5,300 600

600 Supplies 30,000 32,215 40,125 35,845 (4,280)

700 Equipment 538 0 750 220 (530)

800 Other 300 0 0 0 0

Totals 85,132 95,196 107,276 106,161 (1,115)

2700 Transportation

500 Other Services 37,700 37,173 40,800 43,950 3,150

Totals 37,700 37,173 40,800 43,950 3,150

5000 Debt Service

800 Interest 1,841 1,841 992 283 (709)

900 Principal 15,000 15,000 15,000 10,000 (5,000)

Totals 16,841 16,841 15,992 10,283 (5,709)

General Fund Totals 1,598,390 1,546,651 1,460,919 1,656,631 195,712

Transfer to Capital Fund 6,000 6,000 6,000 6,000

Total Gross Expenditures 1,604,390 1,552,651 1,466,919 1,662,631 195,712

3100 Hot Lunch Fund

100 Personnel 20,370 21,901 23,128 24,438 1,310

200 Benefits 8,670 8,780 9,216 10,127 911

400 Property Services 250 192 500 500 0

500 Other Services 250 170 250 250 0

600 Supplies 20,150 19,851 22,550 25,050 2,500

700 Equipment 100 2,624 1,000 500 (500)

800 Other 0 0 0 0 0

Totals 49,790 53,518 56,644 60,865 4,221

Total General and Hot Lunch 1,654,180 1,606,169 1,523,563 1,723,496 199,933

All objects

100 Personnel 407,701 370,243 405,215 489,567

200 Benefits 137,130 122,175 129,519 176,575

300 Professional Services 89,343 131,736 96,044 116,655

400 Property Services 14,850 17,417 23,075 20,840

500 Other Services 47,475 63,133 53,440 74,988

560 Tuition 809,431 750,602 652,561 690,229

600 Supplies 68,661 77,541 86,296 84,066

700 Equipment 3,458 6,439 8,430 7,220

800 Other 27,741 18,493 19,439 15,958

900 Principal &Transfers 48,390 48,390 49,544 47,398

Totals 1,654,180 1,606,169 1,523,563 1,723,496



Tax Computation
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Peacham School District

Estimated Tax Rates Calculation FY14 FY13

Budgeted Expenditures (Including Capital Transfer) 1 $1,662,631 $1,466,919

On Behalf Vocational Education Payment 5,197 3,795

Less: Local Revenues 2 (207,973) (201,831)

Net Education Fund Spending 3 1,459,855 1,268,883

Equalized Pupils (1) 4 99.46 103.07

Education spending per equalized pupil 5 14,678 12,311

Base for tax rate calculation (2) 6 8,915 8,723

District spending adjustment factor 7 164.642% 141.131%

2011 Statewide Residential Property Tax Rates (2) 8 $0.930 $0.890

District spending adjustment 164.642% 141.131%

$1.5312 $1.2561

Common Level of appraisal adjustment (3) 96.60% 93.44%

Estimated Residential Tax Rate $1.5851 $1.3443

Change from Prior Year Actual Tax Rate $0.2408 -$0.0763

Statewide Non Residential Tax Rate (2) $1.420 $1.380

Common Level of appraisal adjustment 96.60% 93.44%

$1.4700 $1.4769

Spending threshold amount (4) $15,456 $14,841

Notes:

(1) Equalized pupil calculation is from Agency of Education and is based on FY'12 and FY'13 data, averaged over those two years.

      Final Data issued December 17, 2012.

(2) Amounts are based on recommendations from the Tax Commissioner, subject to final approval or change by the 2013 Legislative session.

(3) Common level of appraisal (CLA) percentage is calculated by VT Department of Taxes, Division of Property Valuation and Review.

      CLA information  received December 13, 2012.

(4) Amounts received from Agency of Education.

Actual Calendar Year Tax Rates 2012 2011 2010 2009 2008 2007 2006

Residential $1.3443 $1.4206 $1.4200 $1.3270 $1.8961 $1.8165 $1.5412

Non Residential $1.4769 $1.4201 $1.3568 $1.3000 $1.9682 $1.8326 $1.6088

For school fiscal year budget FY13 FY12 FY11 FY10 FY09 FY08 FY07

Common Level of Appraisal 93.44% 95.77% 99.50% 103.85% 69.10% 74.21% 89.51%

Year over Year Change -2.33% -3.73% -4.35% 34.75% -5.11% -15.30%

For Fiscal Year Budget FY13 FY12 FY11 FY10 FY09 FY08 FY07

Number of equalized pupils 103.07 106.81 105.24 109.09 113.26 115.42 119.61

Percentage of change -3.50% 1.49% -3.53% -3.68% -1.87% -3.50%

$9,210 of budget cost = one cent on tax rate after CLA adjustment

Line 8 x Line 7

Line 3 / Line 4

Line 5 / Line 6

Line 7 calculation
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by DOE ESTIMATES
ONLY

District: Peacham T151
County: Caledonia Caledonia Central 8,915             0.93

Expenditures FY2011 FY2012 FY2013 FY2014

1. 
Budget (local budget, including special programs, full technical center expenditures, and any Act 

144 expenditures)
$1,655,277 $1,605,654 $1,464,714 $1,661,828 1. 

2. plus Sum of separately warned articles passed at town meeting + -                         -                         $6,000 $6,000 2. 

3. minus Act 144 Expenditures, to be excluded from Education Spending - -                         -                         -                         3. 

4. Act 68 locally adopted or warned budget $1,655,277 $1,605,654 $1,470,714 $1,667,828 4. 

5. plus Obligation to a Regional Technical Center School District if any + -                         -                         -                         5. 

6. plus Prior year deficit reduction if not included in expenditure budget + 6. 

7. Gross Act 68 Budget $1,655,277 $1,605,654 $1,470,714 $1,667,828 7. 

8. S.U. assessment (included in local budget) - informational data $59,375 $60,875 $60,334 $67,184 8. 
9. Prior year deficit reduction (if included in expenditure budget) - informational data -                                -                                -                                9. 

Revenues

10. Local revenues (categorical grants, donations, tuitions, surplus, etc., including local Act 144 tax 

revenues)
$178,054 $178,563 $201,831 $207,973 10. 

11. plus Capital debt aid for eligible projects pre-existing Act 60 + -                         -                         -                         11. 

12. plus Prior year deficit reduction if included in revenues (negative revenue instead of expenditures) + -                         -                         NA NA 12. 

13. minus All Act 144 revenues, including local Act 144 tax revenues - -                         -                         -                         13. 

14. Total local revenues $178,054 $178,563 $201,831 $207,973 14. 

15. Education Spending $1,477,223 $1,427,091 $1,268,883 $1,459,855 15. 

16. Equalized Pupils (Act 130 count is by school district) 105.24               106.81               103.07               99.46                 16. 

17. Education Spending per Equalized Pupil $14,036.71 $13,361.02 $12,310.89 $14,678 17. 

Enter your choice for 
estimated homestead base 
rate for FY2014.  See note 
at bottom of page.

Enter your choice for FY14 
base education amount.  
See note at bottom of 
page.

DOE/School Finance/bcj  Prior Years Comparison C:\Users\jouellette\Documents\Peacham\FY14\  File  PriorYrsLEA

17. Education Spending per Equalized Pupil $14,036.71 $13,361.02 $12,310.89 $14,678 17. 
18. minus Less ALL net eligible construction costs (or P&I) per equalized pupil - $168.10 $157.67 $155.16 $103 18. 

19. minus Less share of SpEd costs in excess of $50,000 for an individual - -                         -                         -                         -                         19. 
20. minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public 

schools for grades the district does not operate for new students who moved to the 
district after the budget was passed

-
-                         -                         -                         20. 

21. minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 
20 or fewer equalized pupils -

-                         -                         -                         21. 

22. minus Estimated costs of new students after census period - NA -                         -                         22. 
23. minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater 

than average announced tuition
- NA NA NA

24. minus Less planning costs for merger of small schools - -                         -                         -                         24. 

threshold = $14,549 threshold = $14,733 threshold = $14,841 threshold = $15,456

25. plus Excess Spending per Equalized Pupil over threshold (if any) + -                         -                         -                         -                         25. 

26. Per pupil figure used for calculating District Adjustment $14,037 $13,361 $12,311 $14,678 26. 

27. District spending adjustment (minimum of 100%) 164.287% 156.379% 141.131% 164.642% 27. 
($14,678 / $8,915) based on $8,544 based on $8,544 based on $8,723 based on $8,915

Prorating the local tax rate
28. Anticipated district equalized homestead tax rate to be prorated $1.4129 $1.3605 $1.2561 $1.5312 28. 

  (164.642% x $0.930) based on $0.86 based on $0.87 based on $0.89 based on $0.930

29. Percent of Peacham equalized pupils not in a union school district 100.000% 100.000% 100.000% 100.00% 29. 

30. Portion of district eq homestead rate to be assessed by town $1.4129 $1.3605 $1.2561 $1.5312 30. 
(100.000% x $1.53)

31. Common Level of Appraisal (CLA) 99.50% 95.77% 93.44% 96.60% 31. 

32. Portion of actual district homestead rate to be assessed by town $1.4200 $1.4206 $1.3443 $1.5851 32. 
           ($1.531 / 96.60%) based on $0.860 based on $0.87 based on $0.89 based on $0.93

33. Anticipated income cap percent to be prorated 2.96% 2.81% 2.54% 2.96% 33. 
(164.642% x 1.80%) based on 1.80% based on 1.80% based on 1.80% based on 1.80%

34. Portion of district income cap percent applied by State 2.96% 2.81% 2.54% 2.96% 34. 
(100.000% x 2.96%) based on 1.80% based on 1.80% based on 1.80% based on 1.80%

35. Percent of equalized pupils at union 1 - - - 35. 

36. - - - 36. 

- Following current statute, the base education amount would be $9,151  That would require base education tax rates of  $0.94 and $1.43.  The  tax commisioner has 
suggested  allowing one year of inflation, resulting in a base amount of $8,915 and base tax rates of $0.92 and $1.41.  The administration also has stated that tax rates could 
remain flat at $0.89 and $1.38 if statewide education spending is level and the base education amount is set at $8,915.  Final figures will be set by the Legislature during the 
legislative session and approved by the Governor.
- The base income percentage cap is 1.80%.  

If the district belongs to a union school district, this is only a PARTIAL homestead tax 
rate.  The tax rate shown represents the estimated portion of the final homestead tax 
rate due to spending for students who do not belong to a union school district.  The 
same holds true for the income cap percentage.

DOE/School Finance/bcj  Prior Years Comparison C:\Users\jouellette\Documents\Peacham\FY14\  File  PriorYrsLEA
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Comparative Data for Cost-Effectiveness
 16 V.S.A. § 165(a)(2)(K)

School: Peacham Elementary School
S.U.: Caledonia Central S.U.

FY2012 School Level Data

Cohort Description: Elementary school, enrollment < 100 Cohort Rank by Enrollment (1 is largest)

(49 schools in cohort) 38 out of 49

School level data Grades Total Total Stu / Tchr Stu / Admin Tchr / Admin
Offered Enrollment Teachers Administrators Ratio Ratio Ratio

Reading Elementary School K - 6 33                      4.20                   0.50                   7.86               66.00             8.40              

Isle La Motte Elementary School K - 6 34                      4.75                   0.50                   7.16               68.00             9.50              

Woodbury Elementary School K - 6 36                      3.90                   0.80                   9.23               45.00             4.88              

Peacham Elementary School K - 6 37                 4.00              0.90              9.25           41.11         4.44          

Roxbury Village School PK - 6 37                      6.00                   0.50                   6.17               74.00             12.00            

Bridgewater Village School K - 6 40                      6.87                   0.50                   5.82               80.00             13.74            

Ripton Elementary School PK - 6 44                      4.96                   0.60                   8.87               73.33             8.27              

Averaged SCHOOL cohort data 62.39              6.68                 0.76                 9.34              81.76           8.75             

School District: Peacham
LEA ID: T151

FY2011 School District Data

Cohort Description: Elementary school district, FY2011 FTE < 100
(49 school districts in cohort)

Grades offered Student FTE Current expenditures per Cohort Rank by FTE
in School enrolled in student FTE EXCLUDING (1 is largest)

School district data (local, union, or joint district) District school district special education costs 38 out of 49

Whiting PK-6 36.83                 $10,510

Morgan K-6 37.10                 $16,339

Ripton PK-6 40.01                 $16,699
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Current expenditures are an effort to 
calculate an amount per FTE spent by 
a district on students enrolled in that 

Special education expenditures vary substantially from 
district to district and year to year.  Therefore, they 
have been excluded from these figures.

A list of schools and school districts in each cohort may be found on 
the DOE website under "School Data and Reports":  

http://www.state.vt.us/educ/

The portion of current expenditures made by supervisory 
unions on behalf of districts varies greatly.  These data 
include district assessments to SUs.  Doing so makes 
districts more comparable to each other.  

Ripton PK-6 40.01                 $16,699

Peacham PK-6 40.85            $16,979

Roxbury PK-6 42.89                 $20,224

Woodbury K-6 44.81                 $14,933

Tinmouth PK-6 48.32                 $13,483

Averaged SCHOOL DISTRICT cohort data 61.74 $14,476

FY2013 School District Data

SchlDist SchlDist SchlDist MUN MUN MUN
Education Equalized Equalized Common Actual

Grades offered Equalized Spending per Homestead Homestead Level Homestead
in School Pupils Equalized Pupil Ed tax rate Ed tax rate of Appraisal Ed tax rate

District
LEA ID School District

T170 Roxbury PK-6 95.72              12,127.83        1.2374             1.2374         90.69% 1.3644        

T138 New Haven K-6 97.24              14,477.78        1.4772             1.4451         74.05% 1.9515        

T143 North Hero K-6 98.02              13,525.13        1.3800             1.3800         85.41% 1.6157        

T151 Peacham PK-6 103.07            12,310.89        1.2561             1.2561         93.44% 1.3443        

T197 Stockbridge PK-6 103.61            14,823.33        1.5124             1.5124         101.75% 1.4864        

T125 Middletown Springs PK-6 111.60            14,624.23        1.4921             1.4921         91.20% 1.6361        

T067 Elmore 1-3 119.55            11,354.87        1.1585             1.1585         111.79% 1.0363        

The Legislature has required the Department of Education to provide this information per the following statute:

S
m

a
lle

r 
->

<
- 

L
a

rg
e

r

S
m

a
lle

r 
->

<
- 

L
a

rg
e

r

of prorated member district rates

Total municipal tax rate , K-12, consisting 

School district tax rate

16 V.S.A. § 165(a)(2)  The school, at least annually, reports student performance results to community members in a format 
selected by the school board.  . . .  The school report shall include:

(K)  data provided by the commissioner which enable a comparison with other schools, or school districts if school level 
data are not available, for cost-effectiveness.  The commissioner shall establish which data are to be included pursuant to 
this subdivision and, notwithstanding that the other elements of the report are to be presented in a format selected by the 
school board, shall develop a common format to be used by each school in presenting the data to community members.  The 
commissioner shall provide the most recent data available to each school no later than October 1 of each year.  Data to be 
presented may include student-to-teacher ratio, administrator-to-student ratio, administrator-to-teacher ratio, and cost per 
pupil.

a district on students enrolled in that 
district.  This figure excludes tuitions 
and assessments paid to other 
providers, construction and 
equipment costs, debt service, adult 
education, and community service.

Use these tax 
rates to compare 

towns rates.

These tax rates are 
not comparable 
due to CLA's.

DOE/School Finance/bcj  08Jan13 C:\Users\jouellette\Documents\Peacham\FY14\  FY14 PSD Comp Data v02.xlsm
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Actual

Date Payment Interest Principal Balance

07/01/03 Opening Balance 160,000.00

12/01/03 14,287.08 4.9910% 4,354.68 15,000.00 145,000.00

06/01/04 3,980.35 3,980.35 145,000.00

12/01/04 13,912.75 5.0910% 3,980.35 15,000.00 130,000.00

06/01/05 3,598.53 3,598.53 130,000.00

12/01/05 18,598.53 5.1910% 3,598.53 15,000.00 115,000.00

06/01/06 3,209.20 3,209.20 115,000.00

12/01/06 18,209.20 5.2910% 3,209.20 15,000.00 100,000.00

06/01/07 2,812.38 2,812.38 100,000.00

12/01/07 17,812.38 5.3910% 2,812.38 15,000.00 85,000.00

06/01/08 2,408.05 2,408.05 85,000.00

12/01/08 17,408.05 5.6660% 2,408.05 15,000.00 70,000.00

06/01/09 1,983.10 1,983.10 70,000.00

12/01/09 16,983.10 5.6660% 1,983.10 15,000.00 55,000.00

06/01/10 1,558.15 1,558.15 55,000.00

12/01/10 16,558.15 5.6660% 1,558.15 15,000.00 40,000.00

06/01/11 1,133.20 1,133.20 40,000.00

12/01/11 16,133.20 5.6660% 1,133.20 15,000.00 25,000.00

06/01/12 708.25 708.25 25,000.00

12/01/12 15,708.25 5.6660% 708.25 15,000.00 10,000.00

06/01/13 283.30 283.30 10,000.00

12/01/13 10,283.30 5.6660% 283.30 10,000.00 0.00

197,568.50 47,703.70 160,000.00

Vermont Municipal Bond Bank Schedule

Scheduled Payment of



School Board Letter
A year ago at this time, the School Board and the community at large were in the 
process of absorbing and following up on the implications of Ray Proulx’s community 
study. This study, based on a random cross-section of Peacham residents, provided 
two things: one, a series of steps to clarify roles, responsibilities, lines of authority and 
rules of engagement for school conversations and decisions; and two, the urgent 
recommendation to change the tone of the discourse from negative to positive by 
identifying what we as a community hold as common aspirations for education and for 
our children. This latter was termed our “North Star,” and it was the aim of the 
community dialogues to articulate the elements of the North Star as the roadmap for 
moving the school forward. An eight-member steering committee facilitated the 
dialogues, summarized the recurring themes, and presented them to the Board the 
basis for the school Action Plan for the 2012-2013 school year. These themes--
academic excellence, effective leadership, positive school climate, good 
communication, community outreach, social education, professional development, and 
arts and languages--provide the means, in the words of the Ray Proulx report, for 
“putting legs under the mission and making it alive.” They are woven into every facet 
of school operations, and are documented and described at every Board meeting. The 
Action Plan may be viewed at www.peachamschool.org.

The Action Plan has infused new energy and purpose into the work of the school. In a 
very thorough mid-year report presented to the Board in January, our Principal, Hank 
Ruppertsberger, gave a status update on 18 specific action steps spelled out in the 
Action Plan. Five of these fall within the category of Academic Excellence, and 
indicate a coordinated effort by teachers and Principal to make the school a learning 
environment that works for every student. A “Climate Survey” (completed by 80% of 
parents) indicates a very high level of satisfaction with teaching/parent relationships, 
family involvement, school discipline, school safety and several other areas. Some of 
the responses reflect a continued concern with the level of academic challenge, and 
reinforce the priorities of teacher coaching and student support reflected in next year’s 
budget.
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We as a Board have confidence in the quality of the work going on at the school, and 
would like to acknowledge the many people whose efforts, visible or not, contribute to 
the achievement and well-being of our students: parents; principal, teachers and staff 
at the school; administrators and staff at CCSU; and the many community members 
who participated in the Community Dialogues and Steering Committee or who 
volunteer their time to provide classroom support and enrichment to our students. The 
mutual benefit of town and school flows in both directions. In the words of the 
Peacham Town Plan (2012), “Peacham benefits from the intrinsic value of its school 
in maintaining the vitality and community engagement of all citizens.” 

Peacham School Board: Jo Anne Post, Wynne Browne and Jenny Mackenzie
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Principal’s Report
To Peacham Residents:

This year, our school’s Action Plan provides important guidance as to the priorities of 
our School Board and our school community.  We are having a very busy and exciting 
year and I am proud of our progress in creating a safe and respectful learning 
environment that provides academic challenge and support for our students.  In doing 
so, we focus on the areas identified within last year’s Community Report:  Academic 
Excellence, Effective Leadership, School Climate, Communication, Community 
Building, Social Education, Professional Community, the Arts and Languages.  As we 
move forward, we are also transitioning to the new state educational standards.  Called 
the Common Core, these new standards require more of us in the areas of ongoing 
assessment of student learning, greater student fluency in the areas of reading and 
writing, and rigorous application and analysis by students across all grade levels.  

In addressing academics, school climate, and a professional learning environment, our 
teachers work with each other to closely examine individual student needs.  We 
further work together as colleagues and coaches to improve our instructional skills.  
Together, we actively pursue this collaboration and professional development within 
our school and across the supervisory union.

In strengthening our communication and connection to the people and places within 
our community, we venture outside of the classroom to pursue our interests in local 
history, geology, farming, and town government.  Parents and other local residents 
also share of their knowledge and skills as they visit our classrooms.   Further, our 
French and music programs fill our hallways with music and the opportunity to learn 
and practice new language skills.   Classroom morning meetings, our weekly morning 
sings, and our Big Pal/Little Pal program, provide wonderful opportunities for our 
students to learn and grow together. 

Community building also includes the ongoing development of our school’s website, 
monthly offerings of community pot luck dinners, star parties, and informal morning 
meetings over a cup of coffee and donuts.  Our teacher web pages and weekly Friday 
Folders and Notes, are several ways we work to keep everyone informed.  We are 
fortunate to have dedicated, talented, and caring teachers, and a supportive school 
community that remains committed to the best interest of our students.

Sincerely,

Hank Ruppertsberger, Principal  
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Parent/Teacher/Friend Group Report
PTF continues 2012-2013 with Sara Bunnell as President, Heather MacDonald as 
Treasurer, and Kerryanne Downer as Secretary. We have many new faces in PTF this 
year and are so very excited for the positive parental support!

PTF organized many successful fundraisers in 2012, which included the Fall Foliage 
Festival and the Red Barn fundraiser.  Additionally, a new fundraiser of holiday 
wreaths was introduced this year and was very well received. We had great help from 
Denise Carter and appreciate all the kids and adults who helped out!

As we put together this report, the students in K-6 are participating in their four weeks 
of skiing at Burke Mountain. The kids are enjoying the Mountain & look forward to 
more snow for their last two weeks. The Ski Program is fully funded by PTF. The 
program provides each student with equipment, lessons, and the opportunity to 
practice their new skills. The "Swim for Gym" Program will take place this spring, 
and is also fully funded by PTF.  We continue to fund scholarships for musical 
instrument rentals, as well as offer support for the rent-to-own instrument program 
through Ellis Music.

Upcoming PTF events include the 20th Mud & Muck AUCTION, which will take 
place on APRIL 6th, 2013!  So, start looking through your closets and attics for items 
for the Auction. This event is a fun community building event and our biggest 
fundraiser of the year. We can’t wait to see you there! 

We are hoping for our “Touch a Truck” event to take place in the late spring.  We will 
be doing a Spring Seedling Sale as well this year, stay tuned for more information on 
both events.

PTF is an organization made up of parents, staff, and community members who work 
together to provide additional opportunities for Peacham students. We always 
welcome new faces and new ideas. 

"When parents are involved in their children's education at home, they do better in 
school. And when parents are involved in school, children go farther in school and the 
schools they go to are better."

~Sara Bunnell, Heather MacDonald, and Kerryanne Downer - PTF Officers
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CCSU Administrative Budget
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Superintendent’s Letter
January 25, 2013

To the Citizens of Caledonia Central Supervisory Union:

 The Caledonia Central Supervisory Union continues to develop and provide 
services to our schools in support of their unique cultures and expectations.  This 
remains our mission, even as we are required by state level directives to operate from 
a more centralized perspective.  The challenges we encounter with this dual approach 
are balanced by the benefits of working closely with one another as teachers, 
administrators and Boards.
 In July 2012 the CCSU Board employed a curriculum coordinator with federal 
funds, in order to support increased student achievement throughout our schools. As a 
result, we have been able to proceed very intensively in preparing our teachers for the 
changes in education that are brought about by the state’s adoption of the Common 
Core national standards in math and literacy.  Professional learning, curriculum 
alignment and the use of assessments to improve instruction are primary areas of 
focus in this first year of our curriculum coordinator’s work.
 CCSU’s preschool program (CREEP) in each of our four schools continues with 
part-time administration from CCSU.  For the first time since its inception over 20 
years ago CREEP is funded primarily at the local level, with school budgets providing 
resources for salaries and wages.  This is occurring because of a decrease in funding 
from two federal revenue streams. Fortunately, our schools and communities have 
demonstrated their support for preschools to operate amidst school-age programs.  In 
fact, our schools now operate as pre-K through 6th, 8th or 12th grade entities.
 While special education across CCSU reflects a combination of locally and 
centrally provided services, state law requires that special education be fully 
centralized by July 2015.  Since many districts in Vermont have made this transition 
already, we can benefit from the lessons they learned as we begin this process. In July 
2013, we will begin providing special education administration with a new director.   
Judy Eklund, who has capably served CCSU for nine years, has announced her 
retirement and we are presently seeking her replacement. She leaves big shoes to fill 
and we wish her all the best after decades of commitment to the well being of 
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Vermont’s most complex learners.
 Our CCSU business office continues its development of new and better systems 
to manage the financial operation of each school district and the supervisory union.  
Increased accountability requirements at the local, state and federal levels place 
significant stress on this area of operations.  As a result, the FY14 budget reflects an 
increase in personnel costs within the business office.  These increased costs are 
reflected in the local budgets under “Fiscal Operations” as well as the supervisory 
union assessment within the “School Board” function in each local budget.
 Consolidation and centralization of services to Vermont schools have been a 
priority within the Vermont legislature and there is no indication that this will change.  
However, Caledonia Central Supervisory Union continues to operate very 
purposefully with as much local control as possible.  Whereas some operations (i.e. 
joint teacher negotiations) are now mandatory, virtually everyone involved in the 
governance of CCSU schools is committed to supporting local school culture and 
local district priorities. With this in mind, we will be engaging in long range planning 
for our schools in three of our four towns – Barnet, Danville and Walden.  In 
2008/2009 we developed strategic plans in each town that have provided the direction 
for our work since that time.  We have made tremendous progress on these plans and, 
therefore, we need new direction from our communities for the future of our schools.  
We must clarify new goals to ensure that we focus our efforts and resources on a 
renewed vision.  You will be hearing more about this in the next few months.
 I am very proud to provide leadership for CCSU and its four schools.  Through 
challenges - and there are many - we are doing well by our students. I thank you for 
your commitment to the education of our youth. They are our future.

Respectfully submitted,

Martha Tucker

Martha Tucker, Superintendent
Caledonia Central Supervisory Union
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